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Jermon Developments

Changeinsite

‘Tyrone Crystal is undergoing a revamp with the help of local
property company Jermon Developments, Christine Eade reports.

TYRONE RISTALIS GENERALLY OX ISPLAYINTHE
bettr Norther reland airport gt shops.
Ulstermen, ookingat thefong-stemmed gsses,
punch bows, vases and photograph rames,say
Tyrone Cystal has the cafsmanship of Watertor,
butwithoutthe band awareness.

Inwhich case, awareness has been a long time
<oming,ince countyTyrone inthe northwestof
the province has had  gass industysince the 18th
century. The 100,000t (9.290 5 m) crystal
factorystandson ah ace (5.3 h)siteon the
outskits of bunganinon. s thissie thatis about
toundergo s bigesttnnsormationin
more than two centure.

Wondia, thenvestment vehide ofthe Ryan
famiyof Ryanai and formerwnerafTyrone.
Cystal, areed 1o management byout astyeu. As

factory and surtounding browfield nd.

Staying coseto home

‘Tyrone looked no further than its own home town
snd sk s winbunpamon e kmon
Devopmeris. T propery ompany was et
1597yt Dol managing o and
+fomerparmadst, na s oan,Jemon's
St managr nd e v AN
Matnamos.

[t e——
ntumofthe et ct, ey arevoldbeonhe
bt a1 dévlop e atouning
1. Wl o sl he oo nant,
Jermon will develop 3 70,0003q (6,500 s m)
coftand el pkand s o st ipecustove
sl spc,

Wewanttodevap s caviagonthesie,
o hopeto et panning it o st ot

Youtake ntoaccount the 100,000 t foctory,
thereare st around 10 acres surplus.”

Dolan plntsout that 60,000 ourssalready
Visitthe facoryandvisitos' cente eachyear. Now
e hopes 02dd o thei xperence by attacing.
jewellryand potery manutacturers, s well 5
other ol otage industies o thesite. Thereare
highlyskied workersn Dunganon, and these
sl e relatvelywell paid, Dolanays.

Hiscollague Morgan adds: Tyone Cystal has
beena majoremployerin thearea, provding
employmentforbothidesof the communi

When yrone Gystal needed to elase equity,
Jermon ws happy o bige.Dolan says: Weare
Verykeen onsale-and-leaseback.”

He beleves this conceptis lsothe way orward
foretallrs n Norther reland.Jermon's il
projectes the development f Tesc'sfist
purpose-builsupermarket Now both Dolan and
Morgan e hoping that Tesco's ae-and- easeback
pollcywilextend tothe province.

twas stroke of uckforanovice developer
geits fitjob from the UK's st succssful
supermarket chain. A5 Morgan explains: It was our
it major contactsince we setup n 197, Tesco
eded new buidngs inNorther reland, having.
justacquiredStewarts o local chalel And we gave
them thic st new buiding i Northen reland
~40,0005ftin Dunganinon. twasth istof the
new, madem concepisatthe ime

Dolan, ke manyother property developers
inNorthe reland,sarted with small-sale
residentaldevelopments with his father o
einvestthe profts of the pharmacybusiness.
Jermon now also uses bank unding. The Doans
wanted o call hei development companyTermon,
aferavilageinTyrone, butwhen they found that
anothercompany iready had the name, they

i ——
wants tosttractlocal cft
ndustries o the yronesite

‘The Befstproperty word st became aware
ofermon 11999, when t bought Fanum House,
260,0003a16,700sqm) office inGreatVictoria
Sueet. Back then,Itwas known as the A bulding,
becausethe motoring oganisation had been the

tenantiorsolong.

Today,after s refurbshment i ast becoming,
Known a5 mediacentre~ s tnants now indude.
Irish adio and teleision company RTE Skyand e
rish Tmes.

Jermon also bought th e next door o anum
House - an acreofwhat Dolan sayss pime
‘development land o ealland offce tenants,
‘e company s now in ik with tenanis about
occupying the proposed development, the 85,000
59790059 m) Merdien Plaa.

Building on strength
Another Befastprojectincludes both ofsemonr's
specialis: the media and sale-and-lease-back.
SitAnthony O'Reily’s independent Group, owner
of e Belfst Telgraph,has entred nto  sale-
and-Iease-back agreementwith the property
company.Jermon bought the newspaper's printing
‘and ancillrybuidings on Royl Avenue, Betst,
and has eased them backon a 20-year ese.
‘e development programme now preads
allover the provinc, with proposals forretal,
offce and efsure developments.
Comparisons with otherinnovatid developers
nthe Republicofreland areinevitable. And Dolan
mitesthe comparison when h says that he wants
tomake the QHouse forCathedral uarter) ke
Oubln's nighlfe aes. e ooking forabar
Operatorfo thesix-stoey buliding tat willbe
completed i Jul. We're onfidentwe can ceste
sometning ik Temple Bt in Dubin, Dolan says.
‘et another challenge fo the developer with such




